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From “DevOps? What's that?”

to



“Okay, but what do you
mean by DevOps?”



What does DevOps mean?

It’s DevOps!

It’s DevOps!
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What does DevOps mean to you? I Mentimeter
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What is preventing you from being more "DevOps"? I Mentimeter

manual workarounds
organizational structure
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What does DevOps mean?

“DevOps is
“DevOps is It's DevOps! ggg;g,, DevOps
development

and operations
collaboration”

It's DevOps!

“DevOps It’s

IS USing It’s DevOps! DevOps!
automation”

“DevOps
is small
deployments”

“DevOps

is making one
team out of Dev
and Ops”

“DevOps is
treating your
infrastructure
as code”

“DevOps is
the same as
Continuous

Delivery”

“DevOps is
Culture
Change”



Agile & DevOps: breaking down walls

Culture
\
/ \
Want Want Want

Flexibility Change Stability
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Business Development Operations

* Create flexibility
* Improve time to market

* Create effective change
« Add/Modify features
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DevOps doesn’t have to be all or nothing
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Collaboration is key!
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“DEVOPS,
AT ITS HEART,

IS A CULTURAL
MOVEMENT

... the organization can only succeed at adopting the
culture of DevOps if it is able to overcome the inherent
cultural inertia.”

- SANJEEV SHARMA



Some cool DevOps work
| have been a part of
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OpenShift internal PoC

Learn and experiment with OpenShift - Fast prototyping
OpenShift Managed Service on Azure
OpenShift 4 on AWS - Try different tools that work well with
OpenShift together with partners
Several hackathons - Security tools

Application Monitoring tools



OpenShift Hackathon

- A Hackathon that we did at the client site together with Red Hat and Microsoft
In one evening, we set up a Red Hat OpenShift cluster on Azure
- Allowed us to show:

How easy itis to set it up
- Some of the basic things one can do
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Workstation

Sandbox
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config platform

OpenShift
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WebLogic

Oracle DB

Service
Virtualization
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Environment provisioning

)

Config./deployment complexity
>
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Book sugg
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RESOURCE
GUIDE

Gene Kim, Kevin Behr, and George Spafford
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HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY
IN TECHNOLOGY ORGANIZATIONS

GENE KiMm,

JEI MUMBLE,
PATRICK DEBOIS,
& JOMN WILLIS

DevOps Adoption

DevOpsiModern
Enterprise

Winning Practices to
Transform Legacy IT Organizations

Mirco Hering

Foreword by Or, Bhaskar Chosh
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