
DevOps : Unicorns and Elephants

Rick Allan

Head of Delivery Capability



©
 Z

u
ri

ch

Picture as of December 31, 2014

Zurich Insurance Company

• Substantial global Life and P&C insurance company
• ~53,000 employees 

• Customers in more than 210 countries and territories 

• $207bn Investment portfolio 
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Head Office & Countries
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Changes
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Unicorns
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Elephants
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The First Question
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W.I.I.F.M.
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…a plan comes together

9

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj5vqjnlczSAhVBoRQKHWajAigQjRwIBw&url=http://www.sideshowcollectors.com/forums/showthread.php?t%3D135600&psig=AFQjCNGzGkibAG8UanULTueMVVKNYkrGrg&ust=1489243274416027
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj5vqjnlczSAhVBoRQKHWajAigQjRwIBw&url=http://www.sideshowcollectors.com/forums/showthread.php?t%3D135600&psig=AFQjCNGzGkibAG8UanULTueMVVKNYkrGrg&ust=1489243274416027


©
 Z

u
ri

ch

The ‘Hamburger’ Approach
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Challenges
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Conclusion


